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Business Drivers

Dol need to do this?

@ Productivity

@ Cost efficiency

@ Network reach, flexibility and scalability
¢ Redundancy

@ Latency
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IP VPN Uptake

Asia/Pacific IP VPN Services Revenue Forecast, 2002 - 2007
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Reasons for Implementing an IP VPN

Cost savings— 35.6%
Security — 34.8% |
Remote access/telecommuting—30.9%
To connect to customers or suppliers—4.7%
Flexibility — 2.7%
Needed for implementation of other IP applications— 3.2%
B Speed/performance — 2.6%
Connectivity — 2.5%
To comply with laws or regulations— 2.1%
Because it is an industry trend— 1.7% '
All of the above —1.4%
Lack of other secure options— 0.6%
IT Support—0.4%
Increased management— 0.2%
Other — 4.6%
Don't know/refused—0.4%
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Source: IDC “IPVPN Services : A Demand-Side View, 2002”, by Steven Harris
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What’s holding you back?

Migration Cost

@ Sunk Investment
@ Change
@ Business Risk

¢ Legacy
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What if..

@ Technical solutions could address
what’s holding you back?

@ You don’t have to settle for a
“one size fits all” solution?

@ Alternative models had been developed
for safe, simple, individual transition?

@ You were not locked into a
“big bang” approach?
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Sprint’s Response

Migration Strategies

@ SprintLink Layer 2 services
* Based on L2TPv3
* Sprint’s market leading Layer 2 solutions
* Customer proven migration strategy

* Co-developed with Cisco

@ Network Based (NB) and CPE IP VPNs

* Differentiated by approach and application

> Sprint
_v' prm i Sprint Commercial in Confidence



The Real World — Adding a New Site

Layer 2 Services

F R Suitable?

IP Alternative
L2TPV3

I'P TTransport

¢ Frame Relay

¢ Packet PrivateLine

= Sprint
'_v prm B Sprint Commercial in Confidence



Sprint’s Layer 2 Benefits

@ Cost-effective

@ Pragmatic migration path to IP
@ Scalability

@ Performance Reliability

@ Survivability

@ Security
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The Real World - Using NB IPVPN

IP Alternative

@ ATM
@ FR
@ Ethernet
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The Real World - CPE IPVPN
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A New Perspective

@ Benefits
@ Not all public Internet
@ Existing equipment

@ Guarantees
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Giant Leap or Staged Substitution?

= Sprint
'_v prm B Sprint Commercial in Confidence

14



== Sprint.

IP Migration — A Giant Leap or
Staged Substitution?

Seoul - 4 September, 2003
Tayang Fu

Lead Consulting Engineer, AsiaPac

Copyright © Sprint 2003. All rights reserved.
Sprint Commercial in Confidence




